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Rancho Simi Recreation and Park District 
Board of Directors Meeting 

MINUTES 
Thursday, December 16, 2021, at 6:30pm 

Rancho Simi Recreation and Park District • Activity Room 3 
4201 Guardian Street., Simi Valley, CA 93063 • (805) 584-4400 

A video recording of tonight's meeting is available on 
the District Website at www.rsrpd.org. 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair O'Brien called the Meeting to 
Order at 6:31 pm. The Pledge of Allegiance was led by Wayne Nakaoka. 

2. ROLLCALL - Directors Abele, Dennert, Freeman, Vice Chair Gray, and Chair O'Brien were in 
attendance. Staff in attendance included: Laura Ballantoni, Douglas Duran, Tom Evans, Danielle 
June, Zach Miller, Wayne Nakaoka, Kelly Negrete, Dan Paranick, Theresa Pennington, Brian Reed, 
Alex Stumfoll, Gina Viecco, and District Counsel Brian Pierik. 

Guests attended tonight's meeting in-person and via Zoom. Those who made public comments are 
listed under the appropriate Item below. 

3. AGENDA REVIEW -There were no changes to tonight's Agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA)- NONE 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Board of Directors Meeting - December 2, 2021 -
Director Freeman stated on page; of the Minutes, she voted "NO" on the second motion for 
Item 8.a. Chair O'Brien requested the addition of the following comments under Item 8.a: 
"O'Brien agrees with Freeman. In response to the Sinaloa Courts being situated East I West, 
she suggested hats or sunglasses for playing against the Sun." 

Motion: Director Freeman moved to approve the Minutes as amended. Director Dennert 
seconded the motion. The motion carried with a unanimous vote. 

6. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall 
be acted upon without discussion by one motion approving the Consent Agenda. If discussion is 
desired the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 11/30/21 Accounts Payable Check Register and 12/3/21 Payroll Check Register. 

b. Adoption of Resolution No. 2017 Authorizing Submission of Land and Water Conservation 
Fund (L WCF) Grant to Complete the Rancho Santa Susana Community Park Phase IV Project 
- The written Staff Report was provided by Dan Paranick, District Manager. 

Motion: Director Freeman moved to approve the Consent Agenda. Director Dennert seconded 
the motion. The motion carried with the following Roll Call Vote: 
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Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Abstain: 
Absent: 

7. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

amended - approved 

a. Resolution No. 2018 of Appreciation to Cosme Hinojosa - The Staff Report was presented 
by Theresa Pennington, Director of Administration. After 20 years of employment with the 
District, Cosme has announced his retirement effective December 30, 202 I. The District has 
benefitted from his hard work, dedication, and commitment, and thanks him for his service. 
Unfortunately, Cosme was unable to attend the meeting tonight and will be presented with 
his Resolution during work hours. 

All Board members wished Cosme a happy and healthy retirement. His many years with the 
District are greatly appreciated. 

Motion: Director Abele moved to approve Resolution No. 2018. Director Gray seconded the 
motion. The motion carried with the following Roll Call Vote: 

Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Abstain: 
Absent: 

b. Status of the Districts Response to the COVID-19 Coronavirus Pandemic - The Verbal Report 
was provided by Dan Paranick, District Manager. There have been no recent complaints 
regarding COVID protocols. The District had one After School Club employee test positive 
for COVID. Enrollment in the After School Clubs dropped slightly from 500 students to 475. 

Dennert asked about sick pay for COVID related issues for part-time employees, the protocols 
for positive cases, and how the lower enrollment numbers effective the District. Pennington 
replied, part-time employees may use their sick leave, but there are no longer any separate 
funds specific to COVID. Miller added all parents are notified of positive COVID cases and 
if children have any symptoms they must quarantine. At this point the lower After School 
Club enrollment numbers does not have much impact on revenue. There could be several 
factors causing the lower numbers due to parents finding alternative childcare, hesitant to 
have their children in large groups, and mask resistance. 

8. CONTINUED BUSINESS 

a. Review and Approval of Phase 4 Conceptual Plan Alternative A for Rancho Santa Susana 
Community Park - The Staff Report was provided by Tom Evans, Landscape Designer. 
During their October 21, 2021, meeting, the Board directed staff to proceed with Alternative 
A with some modifications. These included incorporating an open grass area, retaining the 
length of the jogging path, and the possible inclusion of solar panels, skateboard elements, 
and a basketball court. Evans provided an overview of the updated plan with the Board 
requested modifications. 

O'Brien stated there is roofing with solar built in that is now available. Staff will research this 
product. O'Brien is leaning against the addition of the skateboard elements. She feels the 
Board should rethink this addition. 
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Abele is not an advocate for the skate elements, but he is not necessarily against it. He inquired 
about any aesthetic changes to the jogging path. Evans replied there would be minimal change 
aesthetically; re-routing the trail helped with that. 

Dennert asked if the trees bordering the Soccer Fields could be saved and about how much 
field space would be lost. Paranick replied, none of the fields will be lost, the spacing between 
the fields would be narrower. Dennert added the kids are already skateboarding at the Center 
close to the Building. He feels adding the skateboard elements further from the building 
would help to keep them aways form the Center. 

Gray agreed with Dennert regarding the skateboard elements. He would like staff to preserve 
the trees if possible. He suggested the possibility of reducing the area at the western end of 
the fields. He is happy to see the inclusion of solar panels. 

Paranick responded staff will work to retain as many trees as possible and add additional trees 
for planting into the plan if any are removed. 

O'Brien stated it may be a good idea to keep the skateboard elements, especially if they are 
placed further from the main Building. 

Freeman feels the fields themselves take priority over the trees. She is most concerned about 
a workable use of the fields for tournaments and larger events. 

Dennert added he would agree with Freeman if an entire field was being lost. He is fine with 
having less space between the fields. 

Motion: Director Dennert moved to approve Alternative #1 with direction to Staff to retain 
as many of the existing trees along the soccer fields as possible. Director Gray seconded the 
motion. The motion carried with a unanimous vote. 

Chair O'Brien called a recess at 7:25pm. 

Chair O'Brien called the Meeting back to order at 7:31pm. 

b. Review and Approval of Revised Preliminary Master Plan and Revised Estimate of Probable 
Construction Cost for the Activity Center Recreation Area Construction Project - The Staff 
Report was provided by Wayne Nakaoka, Director of Planning and Maintenance. During their 
meeting of October 7, 2021, several Board members were concerned about the probable 
increased cost associated with the consultant Architect's proposed modifications to the plan. 
The Board was also concerned about the reduced size of the fitness room which has now been 
increased by 35%. Nakaoka reported with the recent modifications it would increase the cost 
by approximately $100,000 bringing the total cost to roughly $3.4 million. 

Paranick added $3.4 million is an updated base amount for the project, he anticipates the final 
amount could be higher. 

Abele feels this design is an improvement. He still feels the fitness area should be larger, but 
he can live with the updated 840 square foot room. 

Freeman is excited to move forward with this project for the community. 
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Motion: Director Freeman moved to approve Alternative #1. Vice Chair Gray seconded the 
motion. The motion carried with a unanimous vote. 

9. NEW BUSINESS 

a. Approval of Resolution No. 2019 Modifying District Policy Manual, Chapter 12, Facility 
Use, Fees and Conditions - The Staff Report was provided by Zach Miller, Director of 
Recreation. Rental rates and related fees within the Fee Schedule were last adjusted by 3% in 
January 2019. Due to rising operational costs an adjustment for 2022 is warranted. Staff 
presented the Board with the option of a 6%, 3%, or 0% increase. 

Abele inquired as to why facility fees at Strathearn Park are not included. Prior to the 
Pandemic, Strathearn was booked far into the future with weddings. Abele feels the District 
missed that opportunity. Paranick replied due to COVID impacts on weddings, and the change 
in staffing at Strathearn, they needed additional time to prepare the information. 

Dennert asked who would be renting the Show Mobile. Miller responded possibly non-profits 
and schools. Staff is looking to develop a flat rate fee with delivery and charges for additional 
hours. 

Freeman stated since the last fee increase was in 2019 and the difference between 3% or 6% 
is minimal, she recommends a 6% increase. 

O'Brien agreed the difference between 3% and 6% is low. She would be in favor ofa 6% fee 
increase to allow the District to be less dependent on Tax revenue. 

Abele is concerned about increasing fees for Youth Sports Leagues. Conceptually he is not 
opposed to the higher increase but doesn't feel that it would be fair to the leagues at this time. 

Dennert suggested a 6% increase for all facility fees, and no increase for youth league field 
use. Paranick replied Staff can adjust for the different rates. 

Miller asked about the field lighting fees, as those are separate from the field rentals. 

Freeman suggested increasing the lighting fees. 

Motion: Director Abele moved to adopt the resolution and approve a 6% increase to facility 
fees excluding any increases in field and lighting usage fees for Youth Sport Leagues. 
Director Dennert seconded the motion. The motion carried with the following Roll Call Vote: 

Ayes: Abele, Dennert, Gray, O'Brien 
Noes: Freeman 
Absent: 
Abstain: 

b. Approval of Permit Agreements for Use of Recreational Facilities by Santa Susana Baseball 
League, Simi Valley Baseball League, Simi Valley Girls Softball League, and Simi Youth 
Baseball - The Staff Report was provided by Zach Miller, Director of Recreation. The District 
currently has 4 local, non-profit organizations that utilize Baseball and Softball facilities 
under permit agreements. These permits are set to expire at the end of 2021 and will need to 
be renewed for 2022. Due to the negative impact of COVID-19 there was no fee increase in 
2021. 
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Abele stated considering the events during the last 2 years, he is not in favor of any increase 
to these fees. 

Gray asked if Paranick was able to meet with the league presidents since the Committee 
meeting. There was to be a tour of the fields and to get more specifics from the Leagues. 
Paranick replied, to date, there has not been a follow-up discussion. Gray does not feel 
comfortable raising any fees until he has information from the additional discussions. 

Dennert discussed the results of the Youth Activities Committee meeting that was held with 
the leagues. 

Motion: Director Abele moved to approve Alternative #3, no increase to annual field cost for 
2022. Director Dennert seconded the motion. The motion carried with a unanimous vote. 

Chair O'Brien called a recess at 8:35pm. 

Chair O'Brien called the Meeting back to order at 8:38pm. 

c. Approval of Award of Contract for the Rancho Simi Community Park Pool Surge Pit Repair 
Project - The Staff Report was provided by Wayne Nakaoka, Director of Planning and 
Maintenance. On November 19, 2021, a public bid opening was held, but no sealed bids were 
received in time for the opening of bids. After consultation with the District's legal counsel, 
staff proceeded to request written price quotes from 3 qualified contractors. Staff is 
recommending the project be awarded to California Commercial Pools, Inc. in the amount of 
$115,000. They have had no previous contracts with the District but have an excellent 
reputation completing projects for the US Water Polo training facility, Legoland, and Disney 
Fountains. 

Freeman asked how long the pool would have to be closed. Nakaoka replied 5 to 6 weeks, 
they will close right after Christmas and are hoping to be finished by February of 2022. 

Motion: Director Freeman moved to award the contract to California Commercial Pools, Inc. 
in the amount of $115,000, with contingencies up to $25,000. Director Gray seconded the 
motion. The motion carried with a unanimous vote. 

Director Dennert excused himself from hearing Item 9.d due to his employment with the Simi 
Valley Unified School District. 

d. Approval of Resolution No. 2020 Authorizing Execution ofa Grant of Easement to Southern 
California Edison Company (SCE) to Construct, Operate and Maintain Electrical Lines on 
Property Commonly Known as Rancho Simi Community Park for the Installation of the 
Rancho Simi Pool Complex Modular Pool Building Expansion Project - The Staff Report 
was provided by Wayne Nakaoka, Director of Planning and Maintenance. In 2019 The Simi 
Valley Unified School District submitted plans for their portion of this project to the City of 
Simi Valley. Due to COVID-19 this was temporarily put on hold and was reactivated in the 
Spring of 2021. 

Motion: Director Freeman moved to approve Resolution 2020. Director Gray seconded the 
motion. The motion carried with the following Roll Call Vote: 
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Ayes: Abele, Freeman, Gray, O'Brien 
Noes: 
Absent: 
Abstain: Dennert 

I 0. WRlTTEN COMMUNICATIONS OF NOTE - NONE 

11. REPORTS BY BOARD MEMBERS 

amended - approved 

Director Dennert attended the Santa Monica Mountain Conservancy meeting; they are researching 
the possibility of acquiring additional open space to protect the local areas. He participated in the 
Reagan Defense Forum, it was a great event and learning opportunity. He thanked Staff for planning 
the Holiday Party, it was a fun time. A large group of young people from out of the area came to 
assist with latest Hummingbird Trail cleanup, he appreciates all the Staff and volunteer hours. He 
wished everyone a Happy Solstice and Merry Christmas. 

Director Abele attended an event at the Simi Valley Free Clinic, they are a great organization and do 
a great job. At the City Council Meeting they granted $ I million in COVID relief funds for 
improvements at the Pool. It was a good team effort between himself and Freeman who spoke very 
eloquently at the meeting. The Holiday Party was great, it was nice to see everyone. He thanked Staff 
for planning the party and for another great year at the District. He wished everyone Happy Holidays. 

Director Freeman thanked City Council; she was very pleased with the outcome. The Holiday event 
at Strathearn was very successful and well attended. The Holiday Party was great, the Magician was 
very good. She had a CARPD Legislative Committee meeting, with a possible big change in 
leadership there will be some new issues for 2022. Freeman would like to have the BMX Track back 
on an Agenda, she feels this needs to be addressed. She wished everyone a Happy New Year and 
successful 2022. 

Vice Chair Gray also thanked Staff for the Holiday party; it was great. He had received 
correspondence from Oak Park with an issue regarding the 805 Goats. Paranick responded Nakaoka 
has addressed the request. He has received some informational requests for the Show Mobile. Gray 
wished everyone Happy Holidays, Merry Christmas, and Happy New Year. 

Chair O'Brien attended the Historical Society meeting, the Holiday event was very successful, and 
they are slowly getting back on track. She thanked City Council, Abele, and Freeman for securing 
the Grant for the Pool. She thanked staff for the Holiday party, the Magician was great and knowing 
how a trick works doesn't make it any less impressive. 

12. REPORT BY DISTRICT MANAGER - Comments were provided by Dan Paranick. There have 
been no issues at the Skate Plaza. The Budget is not back to normal due to COVID, but the District 
is still fiscally healthy. Thanks to Abele and Freeman for working with the City of Simi Valley to 
secure the Grant for the pool project. The Job Fair went well, thanks to Staff for putting that together. 
Filming permit issuance has continued to increase since 2017, 75 permits were issued in 2021 
bringing in $174,000 in revenue. Great work to Staff particularly Nikki Davy for enhancing the 
program. Staff will issue a Press Release on behalf of the Board with the Filming information. The 
District is currently looking for a 2nd Full-Time Ranger. The recruiting for the Recreation Coordinator 
position in Oak Park is closing on Friday. Paranick thanked Nakaoka for working with the 805 Goats 
group in Oak Park, they successfully cleared brush in several locations. Sinaloa Middle School will 
be extending the hours for use of their Pickleball courts starting on December 20th• As announced at 
the Holiday Party, congratulations again to FT Employee of the Year Jim Johnson and PT Employee 
Paul Vollmer and Craig Lamm (in memorial.) 

6 



amended - approved 

Future Agenda Items: Historical Society agreement, Golf Cart lease, Board Member Committee 
assignments, change to the District Refund Policy, and BMX Track. 

Committee Activity: Jan. 13th will be the next Oak Park Planning Committee meeting, Tree 
Trimming and Committee Member Elections will be discussed. 

13. CLOSED SESSION - NONE 

14. ADJOURNMENT- Chair O'Brien adjourned the Meeting at 9:06pm. 

Dan Paranick, District Manager / District Clerk 
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